CPM Schedules — 2013

Boise Track 11: LEVEL 3 -2013

January 29
8:30-4:30

January 30
8:30-4:30

February 5
8:30-4:30

February 26 - 27
8:30-4:30 & 8:30-12:00

February 28 — March 1
8:30-4:30 & 8:30-12:00

March 1
March 11
8:30-4:30
March 15
March 18
8:30-4:30
March 19
8:30-3:00

Awareness to Action — Group 1

Building 3, Room D, Post Academy, Meridian, ID
Awareness to Action — Group 2

Building 3, Room D, Post Academy, Meridian, ID
The 4 Frames of Understanding Organizations

Building 3, Room D, Post Academy, Meridian, ID
Strategic Thinking — Group 1

East Conference Room, JRW Building, 700 W State, Boise
Strategic Thinking — Group 2

East Conference Room, JRW Building, 700 W State, Boise
Report on Agency Culture due to CPM Administrator
The Learning Organization

Trophy Room, Fish & Game, 600 S Walnut, Boise
Project Update due to CPM Administrator
Systems Thinking

Correctional Industries, 1301 N Orchard, Boise
Report Writing

Correctional Industries, 1301 N Orchard, Boise

Boise Track 11: LEVEL 4 — 2013

April 9
8:30-4:30
April 10
8:30-4:30
April 19
May 7
8:30-4:30
May 8
8:30-12:00
May 8
1:00-4:30
June 6-7
8:30-4:30
June 11-12
8:30-4:30

Critical Thinking

West Conference Room, JRW Building, 700 W State, Boise
How Organizations Change

West Conference Room, JRW Building, 700 W State, Boise
Agency Budget Report due to CPM Administrator
Applied Ethics

East Conference Room, JRW Building, 700 W State, Boise
Strategic Planning

West Conference Room, JRW Building, 700 W State, Boise
Appreciative Inquiry

West Conference Room, JRW Building, 700 W State, Boise
Crucial Confrontations — Group 1

East Conference Room, JRW Building, 700 W State, Boise
Crucial Confrontations — Group 2

East Conference Room, JRW Building, 700 W State, Boise

Boise Track 11: LEVEL5 -2013

September 13

September - October

October 17
8:00-4:30

October 18
8:30-12:00

CPM Job-Related Project due to CPM Administrator
Designing Power Point Presentations (on line)
Over-All Test

East Conference Room, JRW Building, 700 W State, Boise
Over-All Test (continued)

East Conference Room, JRW Building, 700 W State, Boise



December (TBA)

CPM Graduation
Capitol Building, Senate Auditorium, Boise

East Track 4: Level 3-2013

January 22
8:30—-4:30

January 23
8:30-4:30

February 20 - 21
8:30-4:30 & 8:30-12:00

February 25
March 13
8:30-4:30
March 14
8:30-4:30
March 15
8:30-3:00
March 20

Awareness to Action

Public Health District 6, 1901 Alvin Ricken Drive, Pocatello
The 4 Frames of Understanding Organizations

Public Health District 6, 1901 Alvin Ricken Drive, Pocatello
Strategic Thinking

Learning Center, SHS, 700 E. Alice, Blackfoot
Report on Agency Culture due to CPM Administrator
The Learning Organization

Probation & Parole, 731 Shoup Ave, Twin Falls
Systems Thinking

Health & Welfare, 601 Pole Line Rd, Suite 3, Twin Falls
Report Writing

Probation & Parole, 731 Shoup Ave, Twin Falls
Project Update due to CPM Administrator

East Track 4: Level 4 —2013

April 16
8:30-4:30
April 17
8:30-4:30
April 19
May 14
8:30—-4:30
May 15
8:30-12:00
May 15
1:00-4:30
June 11-12
8:30-4:30

Critical Thinking

Public Health District 6, 1901 Alvin Ricken Drive, Pocatello
How Organizations Change

Public Health District 6, 1901 Alvin Ricken Drive, Pocatello
Agency Budget Report due to CPM Administrator
Applied Ethics

Department of Environmental Quality, 444 Hospital Way, Pocatello

Strategic Planning

Department of Environmental Quality, 444 Hospital Way, Pocatello

Appreciative Inquiry

Department of Environmental Quality, 444 Hospital Way, Pocatello

Crucial Confrontations
Learning Center, SHS, 700 E. Alice, Blackfoot

East Track 4: Level 5-2013

September 27

September - October

October 23
8:00-4:30

December (TBA)

CPM Job-Related Projects due to CPM Administrator
Designing Power Point Presentations (on line)
Over-All Test

(TBA)
CPM Graduation

State Capitol, Senate Auditorium, Boise



